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CO RRESPO ND ENCE

An Inte rne t listm ail discus s ion forum  h os -

te d by th e  Inte rnational Socie ty of Ge ron-

te ch nology is  available  to prom ote  fre e  e x-

ch ange  of inform ation and vie w s  about 

th e  s ubje ct of ge ronte ch nology. Th e  

forum  w e lcom e s  com m e nt and q ue stions  

re lating to ISG activitie s , ge ronte ch nology 

re s e arch  and de ve lopm e nt, us e r ne e ds  

and acce ptance , te ch nology de live ry, e th -

ics , q uality and standards , and m ore . It is  

adm inistrate d by Lawre nce  R. Norm ie  and 

m ode rate d by Laure n E. Storck . To sub-

scribe , vis it w w w .jdc.org.il/m ailm an/

listinfo/isg_discussion. Subscription is  fre e  

and ope n to ISG m e m be rs  and non-m e m -

be rs  alik e .

M otivation is  a proce s s

In a re ce nt e ditorial, Bronsw ijk

1

 re late d m o-

tivation in ge ronte ch nology to th e  ne e ds  

of Maslow  as  publis h e d in 19 43

2

. Re ce nt 

tre nds  indicate  th at functionality is s ue s  

are  incre as ingly occupying th e  fie ld of 

h um an-te ch nology inte raction, m ak ing it 

m ove  be yond th e  traditional is s ue s  of usab-

ility, w h ich  h ave  not lost th e ir im portance , 

but cannot suffice  in guiding te ch nologic-

al de s ign. As k ing to m ak e  products  us e ful 

sounds  alm ost trivial. O bviously, th e  e ditor-

ial ple a of as k ing atte ntion for m otivation-

al is s ue s  in te ch nological de s ign is  tim e ly 

and im portant. Afte r all, w h at e ls e  could 

be  th e  re ason to cre ate  ne w  syste m s  and 

products? Ye t, it is  cle ar th at m any 

products  fail in th e  m ark e t and do not 

s e e m  to m e e t th e  e xpe ctations  of pote n-

tial us e rs. D e s igne rs  and produce rs  m ay 

be  unaware  of ne e ds  of pote ntial us e rs. 

Products  m ay be  rath e r bas e d on one ’s  pe r-

sonal fe e lings  and e xpe rie nce s  inste ad of 

th os e  in th e  targe t m ark e t. Unde rstanding 

pe ople ’s  m otive s  and starting from  th e re  

m igh t gre atly h e lp to build syste m s  and 

products  th at are  us e d conte nte dly. Th is  

is  not only true  for ge ronte ch nology but 

for te ch nology in ge ne ral. Pe rh aps , discre p-

ancie s  m ay be  fe lt stronge r am ong s e nior 

consum e rs  as  th is  cate gory m ay (partially) 

de viate  in its  ne e ds  for te ch nology from  

th e  m ainstre am  m ark e t for w h ich  

products  are  ofte n de s igne d.

In th is  com m e nt I w ill h igh ligh t two is -

s ue s . First, I w ill brie fly discus s  Maslow 's  

ne e d th e ory, w h ich  was  discus s e d in th e  

e ditorial. Th e n, I w ill turn to th e  q ue stion 

h ow  to conce ptualiz e  m otivation as  a pro-

ce s s . Finally, som e  conclus ions  w ill be  

drawn on th e  role  of m otivation in te ch no-

logical de s ign in ge ne ral and ge ronte ch no-

logy in particular.

Maslow 's  ne e d th e ory

2

 h as  attracte d th e  at-

te ntion of m any practitione rs  on th e  

s e arch  for a conce ptualiz ation of h um an 

ne e ds. Its  h ie rarch ical structure  h as  an in-

tuitive  appe al and th e  h um anistic ide a th at 

pe ople  h ave  an inte rnal force  to strive  for 

s e lf-actualiz ation, by striving to re ach  th e  

h igh e st le ve ls  of th e ir capability, re fle cts  

an attractive , optim istic pe rspe ctive  on 

h um an functioning. Maslow  de s e rve s  

m e rit for pointing to th e  com ple xity of th e  

h um an ne e ds. Probably th e  m ost im port-

ant contribution of th is  m ode l is  th at it 

offe re d an alte rnative  to e arlie r m ode ls  

th at e xplaine d h um an m otivation as  a 

function of unconscious  force s  and b iolo-

gical principle s  lik e  instinct and drive . I 

h appily unde rline  van Bronsw ijk 's  s ugge s -

tion th at Maslow 's  ne e ds  h ie rarch y m ay 

h e lp de s igne rs  to scrutiniz e  th e ir de s igns.

H ow e ve r, Maslow ’s  ide as  are  not uncon-

te ste d. Evide nce  is  lack ing th at th e  pro-

pos e d ne e ds  syste m  is  valid. Maslow ’s  

h ie rarch y h as  not be e n supporte d by solid 

re s e arch . For e xam ple , h ow  do w e  e xplain 

th e  scie ntist's  drive , w h o is  untiringly 

work ing to prove  h is  th e ory, w h ile  ignor-

ing h is  b iological and social ne e ds? Nor 

are  w e  able  to say w h e n som e one  is  s e lf-

actualiz e d. For e xam ple , is  th e  individual 

w h o is  a couch  potato a m ode l of s e lf-ac-

tualiz ation? W h at if h e  truly be lie ve s  th at 

h e  is  us ing h is  ch anne l-ch anging tale nts  

to th e  be st of h is  ability?

3

. For Maslow , 

h ow e ve r, s e lf-actualiz ation is  m ore  strin-

ge nt and s e e m s  to be  pre s e rve d to a rare  

bre e d of world ce le britie s  lik e  Einste in or 

Lincoln.

Maslow 's  m ode l ide ntifie s  ne e ds  but doe s  

not spe cify e xplicitly h ow  pe ople  de al 

w ith  ne e d satisfaction. Inste ad of a static 

conce pt, m otivation can be  conce ive d of 

as  a proce s s  instigating and sustaining 

goal-dire cte d activity. Cons ide ring th e  pro-

ce s s  m ay re ve al ins igh ts  on th e  re lation 

be tw e e n ne e ds  and actions. Ne e ds  are  not 

ne ce s sarily follow e d by action. Cognitive  

m ode ls  of m otivation, lik e  th e  group of e x-

pe ctancy-value  m ode ls
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 s ugge st th at 

pe ople  form  attitude s  and m ak e  ch oice s  

on th e  bas is  of th e ir salient e xpe cte d con-

s e q ue nce s. Non-re cogniz e d cons e q ue nce s  

w ill not be  include d.

Furth e rm ore , pe ople  are  w illing to m ak e  

trade -offs  be tw e e n incom patible  con-

s e q ue nce s  th at are  pe rce ive d, and acce pt 

drawback s  if ne ce s sary. Pe rsons  m ay h ave  

to de al w ith  am bivale nce  for e xam ple  

w h e n a conflict aris e s  be tw e e n utilitarian 

C o rre s p o n d e n ce




